DEVELOPMENT CONSULTANTS

FROM
EXPERIENCE
TO
INTELLIGENCE



Um compromisso de 4 décadas com a producao

de conhecimento visando politicas publicas
mais eficazes.

A parceria na produ¢ao de conhecimento como
estratégia de sustentabilidade das nossas solucdes.

A motivacdo de transformar projetos em mudancas
que tém impacto na vida de pessoas e comunidades.

A four-decade commitment towards the production
of knowledge, aiming at more effective public policies.

The partnership in the production of knowledge
as a strategy for the sustainability of our solutions.

The motivation to turn projects into opportunities
that promote changes that have an impact
in the lives of people and communities.



DEVELOPMENT CONSULTANTS
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MACROECONOMIA, ESTATISTICA

E GESTAO DAS FINANGCAS PUBLICAS
Macro Economy, Statistics

& Public Finance Management
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SECTOR PUBLIC§ E GOVERNACAO
Public Sector and Ggvernance




ASSUNTOS SOCIAIS
Social Affairs

COMERCIO E SECTOR PRIVADO
Trade and Private Sector




- 0S3D

FONIOITIILNI OL IONIIIIIXT WO

COMPROMISSO DE QUATRO DECADAS

A FOUR-DECADE COMMITMENT

A CESO nasce em 1976, com o lancamento

de um projecto editorial, de base académica,
dedicado a reflexdo sobre o tema da Economia
do Desenvolvimento e movido pela preocupacdo
de contribuir para a melhoria da qualidade

e eficacia das politicas publicas.

Baseada em Portugal, foi sempre uma iniciativa
de vocacdo internacional na qual colaboraram
intelectuais de Angola, Brasil, Cabo Verde,
Guiné-Bissau, Mocambique, Portugal entre outros.
Nela escreveram futuros Presidentes da Republica,
Ministros, Dirigentes Europeus e Académicos

de renome destes diferentes paises.

Com a reflexdo surgiu o impulso para a ac¢cdo
e assim para a CESO gue somos hoje: uma
empresa de consultoria dedicada a formulacéo
e apoio a implementacdo de politicas publicas.

Ao longo de quatro décadas, a CESO renovou-se,
mantendo intactos os valores originais.
Nascemos da convic¢do que podemos construir
um mundo melhor, produzindo conhecimento,
em colaboracdo com 0s N0SsOSs parceiros.

Hoje somos uma empresa de referéncia no sector
da consultoria para o desenvolvimento, para quem
o impacto e a sustentabilidade das politicas
publicas somente sdo possiveis quando, lado

a lado com 0s nossos parceiros, desenhamos
solucdes que perduram para além da duracao

de cada projecto.
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CESO was created in 1976 as an editorial project,
with an academic background, dedicated

to advancing the discussion on Development
Economics in order to contribute to improved
and more efficient public policies.

Based in Portugal, CESO has always had an
international outlook and has benefited from

the contribution of intellectuals from Angola,
Brazil, Cape Verde, Guinea-Bissau, Mozambique,
Portugal and many other countries. Its contributors
included future presidents, ministers European
leaders and renowned academics.

The intellectual reflection led to a call to action
and thus CESO became what it is today:

a consultancy company dedicated to the design
and implementation of public policy.

Over four decades, CESO has gone through
renovation, while remaining loyal to its principles.
We emerged from the conviction that we can
build a better world through knowledge creation,
in collaboration with our partners.

We are now a leading development consultancy
company who believes that the impact and
sustainability of public policy are only possible
when we work, side-by-side with our partners,
to draw solutions that last beyond the duration
of the project.



Angola

Apoio a Gestao de

€ 240 MILHOES

de financiamento
ao Desenvolvimento.

Supporting the management of

€ 240 MILLION

of Development financing.

ntercambio (Brasil)
égicas

stitucionais
Europeus

Apoio a definigdo e implementagdo de

3 PARCERIAS DA UE

com Africa do Sul, Angola e Brasil.

Definition and implementation of
3 EUROPEAN UNION PARTNERSHIPS

with South Africa, Angola and Brazil.

129 Exchange
24 Strategic A

48 Brazilian a
[ X X J Institutione

Angola e Brasil

Angola and Brazil



MACROECONOMIA, ESTATISTICA
E GESTAO DAS FINANCAS PUBLICAS

Macro Economy, Statistics

& Public Finance Management
Guiné Bissau

Prospectiva e Planeamento Econémico, Investimento Publico, Plano de reforma das finangas publicas,
Sistemas Nacionais de Estatistica, Avaliagdo PEFA para apoio a gestao do orcamento

anual de Estado de €126.000.000

Forecasting and Economic Planning, Public Investment,
National Statistical Systems, and PEFA Evaluation

Angola

Reforco do sistema nacional de estatistica
para monitorizar a execugao

d24.00.000 Costa do Marfim

Planeamento econdémico

. . .
mento p D O

Strengthening of the national statistic
system to monitor the implementation

€24.000.000

of public and private investment.

Economic Planning
targeting the reduction

by 75% of the Poverty Index
of 24 million people.

Ivory Coast



Integracdo Econémica Regional, Facilitagdo do Comércio
Internacional, Desenvolvimento das PME, Politica
de Industrializagao

Africa e Caraibas

Regional Economic Integration, International Trade
Capacitacdo de 160 QUADROS TECNICOS Facilitation, SME Development, Industrialization Policy

de 8 comunidades econémicas regionais,
em apoio a formulagao de politicas

de comércio
Sao Tomé e Principe
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Africa and Caribe

PIB/GDP

ing private sector development,
as a actor for duplicating

the GDP over 10 years.

Cape Verde ‘

Improving the c ms system
to facilitate €7 000 ®
of annual impo xports.




ASSUNTOS SOCIAIS

Social Affairs

Educacao e Formagao Profissional, Empregabilidade, Politicas
Sociais, Planeamento em Saude, Cultura

Education and Vocational Training, Employability, Social Policies,
Health Planning, Culture

~
Qualificagdo de 2. 3 M | L H O Es de quadros médios

e superiores em Angola, dos quais:

Qualification of 2.3 MILLIONS

of medium and senior management
in Angola, of which:

975 000

-

Defini¢gdo do investimento
para a criacdo de

8.500.000

empregos na Mongdlia.

Definition investment
actions aimed at creating

8.500.000

jobs in Mongolia.

Planeamento,
mobilizagdo
e reten¢do de
Planning,
4 5 . 0 O 0 mobilization



Guiné Bissau

SECTOR PUBLICO

Atribuicdo de =
€ 2.5 MILHOES E GOVERNACAO

de subvenc¢odes X
para apoio e Public Sector and Governance

capacitacao de

75 organizag¢oes da
sociedade civil.

Moderniza¢do da Administracdo Publica, Descentralizagdo
e Desenvolvimento Local, Sociedade Civil e Democratizagao

Modernization of Public Administration, Decentralization
and Local Development, Civil Society and Democratization

Definicao

e implementacao
de 14 PROGRAMAS
de moderniza¢ao
e capacitagcao

da administracao

Africa, Europa de Leste, América Latina e Asia

Assisténcia

publica em a 110 ORGANISMOS =2 -
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Defining and —
Gl Assistance to 110 PUBLIC BODIES

14 PROGRAMS
of modernization
and capacity
building of Africa, Eastern Europe, Latin America and Asia
public
administration

in 11 COUNTRIES.

in the modernization and strengthening
of the performance of their duties.

Mais de 2.500
técnicos nacionais
formados

em 22 PAISES.




DESENVOLVIMENTO RURAL

Rural Development

Agricultura e Agro-Negoécios, Seguranca Alimentar,
Gestdo da Terra

Agriculture and Agribusiness, Food Security,
Land Management

Melhoria das condigoes
de producdo e escoamento

rpara 1,100.000

de pequenos agricultores.

i ~ 7
Identificagcdo e
avaliagao de
10 PROJECTOS
de agricultura e
Improvement of agricultural desenvolvimento
production and distribution rural na Europa,

for‘l.‘loo.ooo Africa e

small farmers. América Latina.

Mozambique

({4

Identification and evaluation

of 10 AGRICULTURAL PROJECTS
and rural development

in Europe, Africa

and Latin America.

Apoio a
= reabilitacdao de estradas
‘/ rurais para facilitar o

acesso dos produtos
agricolas aos mercados
locais.

d ; Mocambique

500km

Rehabilitation of rural roads
to facilitate

access of

agricultural

products to

local markets.

Mozambigue



TRANSPORTES, AMBIENTE
SRR E ENERGIA

as alteracde sticas para Transport, Energy & Environment

Infra-estruturas de Transporte, Gestdo de Recursos Naturais,
Gestdo Ambiental, Energia, Agua e Saneamento,

De on o ate change adaptio Alteracdes Climaticas
pla O 40.000 aplta

Transport Infrastructure, Natural Resources Management,
Environmental Management, Energy, Water and Sanitation,
O0zamblique Climate Change

v Cabo Verde

A ) Melhoria do acesso a agua
e saneamento para

260.000 PESSOAS,
através do apoio ao
arranque do operador

dos sistemas

de abastecimento.

. 800 km |

Monitorizacdao ambiental e social

da extensido de 800 km de rede
energética, servindo 430.000 pessoas.

Cabo Verde
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MODELO CONSOLIDADO
DE GESTAO DE PROJECTO

A CONSOLIDATED PROJECT
MANAGEMENT MODEL

Somos uma alianca entre 30 consultores
permanentes e uma rede de profissionais

e parcerias que visa assegurar resposta
especializada nos nossos diferentes sectores
de actuacédo.

Desenvolvemos um modelo de gestdo

de projecto de proximidade, orientado para

as necessidades de clientes, assente em
disponibilidade permanente e acompanhamento
personalizado em todas as etapas

de desenvolvimento dos nossos servicos.

Criamos as condi¢cdes para que 0S N0SSOS
consultores se concentrem exclusivamente
no contelido técnico das suas intervencdes,
disponibilizando servicos de apoio técnico,
administrativo e financeiro a execucao

dos projectos.

A CESO conta com empresas participadas
em Angola e Mocambique.
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CESO is an alliance of 30 permanent experts
and a network of consultants and
partnerships, aiming at providing specialised
solutions in our areas of intervention.

With our team of experts we have created
a project management model based

on proximity, geared towards our clients’
needs, focused on a permanent availability
and personalized support, along all stages
of implementation of our services.

We created the conditions to ensure that

our experts focus exclusively on the technical
contribution of their interventions by providing
operational, administrative and financial
support.

CESO has associated companies in Angola
and Mozambique.



CLIENTES

O reconhecimento do trabalho feito
permite-nos hoje contar uma experiéncia
de mais de 400 projectos em 109 paises
e 4 continentes.

S0 projectos financiados pelas

agéncias multilaterais comprometidas com

a concretizacdo das estratégias e programas
de desenvolvimento nacionais: Banco Mundial,
Comissdo Europeia, Banco Africano para

o Desenvolvimento, agéncias especializadas
das Nacdes Unidas, bem como agéncias

de desenvolvimento bilaterais e governamentais.

CLIENTS

The acknowledgement of our work by our
clients enabled us to expand our experience
to more than 400 projects in 109 countries
and 4 continents.

These projects have been funded by
multilateral agencies, which are committed

to supporting national development strategies
and programmes: the World Bank,

the European Commission, the African
Development Bank, the United Nations
specialised agencies, as well as bilateral

and governmental development agencies.
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EUROPA CENTRAL E DE LESTE
Central and Eastern Europe

1 7 PAISES
COUNTRIES
[ ]
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AFRICA

Africa do Sul, Angola, Argélia, Benim,
Botswana, Burkina Faso, Burundi,

Cabo Verde, Camardes, Chade, Costa
do Marfim, Egipto, Etidpia, Gabao,
Gambia, Guiné-Bissau, Guiné-Conacri,
Guiné-Equatorial, Lesoto, Madagascar,
Malawi, Mali, Marrocos, Mauricias,
Mauritania, Mocambique, Namibia,
Niger, Nigéria, Quénia, Republica
Centro Africana, Republica Democratica
do Congo, Ruanda, Sdo Tomé e Principe,
Senegal, Swazilandia, Tanzania, Tunisia,
Uganda, Zambia, Zimbabué

Africa

Algeria, Angola, Benin, Botswana,
Burkina Faso, Burundi, Cameroon, Cape
Verde, Central African Republic, Chad,
Democratic Republic of Congo, Egypt,
Ethiopia, Gabon, Gambia, Guinea,
Guinea-Bissau, Guinea-Equatorial, Ivory
Coast, Kenya, Lesotho, Madagascar,
Malawi, Mali, Mauritius, Mauritania,
Morocco, Mozambique, Namibia, Niget,
Nigeria, Rwanda, S. Tome and Principe,
Senegal, South Africa, Swaziland,
Tanzania, Tunisia, Uganda, Zambia,
Zimbabwe

ASIA E MEDIO ORIENTE
Afeganistao, Azerbaijdo, Camboja,
Cazaquist&o, China, Filipinas, Iémen,
India, Indonésia, Jordania, Libano,
Macau, Mongdlia, Quirguistao,
Tadjiquistao, Tailandia, Timor-Leste,
Turquia, Turguemenistao,
Uzbequistdo, Vietname

Asia and Middle East

Afghanistan, Azerbaijan, Cambodia,
Kazakhstan, China, Filipinas, Yemen,
India, Indonesia, Jordan, Lebanon,
Macau, Mongolia, Kyrgyzstan,
Tajikistan, Thailand, East Timor, Turkey,
Turkmenistan, Uzbekistan, Vietnam

EUROPA OCIDENTAL

Alemanha, Bélgica, Dinamarca,
Espanha, Franga, Holanda, Itélia, Malta,
Portugal, Reino Unido, Suica

Western Europe

Belgium, Denmark, France, Germany,
Italy, Malta, Portugal, Spain,
Switzerland, Netherlands, United
Kingdom
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EUROPA CENTRAL E DE LESTE
Albania, Bulgaria, Croacia, Eslovaquia,
Eslovénia, Estonia, Hungria, Lituania,
Macedodnia, Moldavia, Poldnia, Republica
Checa, Roménia, Russia, Sérvia, Ucrania

Central and Eastern Europe

Albania, Bulgaria, Croatia, Czech
Republic, Estonia, Hungary, Latvia,
Macedonia, Moldova, Poland, Romania,
Russia, Serbia, Slovakia, Slovenia,
Ukraine

AMERICA

Argentina, Bolivia, Brasil, Chile,
Colébmbia, Cuba, Equador, Estados
Unidos da América, Guatemala, Guiana,
Honduras, México, Panama, Paraguai,
Peru, Republica Dominicana, Santa
Lucia, S. Vicente e as Granadinas,
Uruguai, Venezuela

America

Argentina, Bolivia, Brazil, Chile,
Colombia, Cuba, Dominican Republic,
Ecuador, Guatemala, Guyana, Honduras,
Mexico, Panama, Paraguay, Peru, Santa
Lucia, St. Vicent and the Grenadines,
United States of America, Uruguay,
Venezuela



TIPOS DE SERVICOS

ASSESSORIA E ESTUDOS

Concepcao de estratégias; |dentificacdo

e formulacdo de planos/programas, projectos
e politicas: Estudos de viabilidade; Estudos
de base; Estudos técnicos e de apoio

a decisado politica.

REFORGCO INSTITUCIONAL

Apoio as instituicdes para a promocao da sua
organizacdo e eficiéncia; Implementacéao

e gestdo de Estratégias, Politicas, Planos,
Programas e Projectos.

MONITORIZAGAO E AVALIAGAO

Concepcdo e implementacdo de sistemas
de Monitorizag¢ao e Avaliagao de Estratégias,
Politicas, Planos, Programas e Projectos.

FORMACAO E DESENVOLVIMENTO
DE COMPETENCIA

Reforco de competéncias individuais. Desenho
curricular; Metodologia pedagdgica aplicada;
Formacao de formadores e formandos;
Material didactico.

TYPES OF SERVICES

ADVICE AND STUDIES

Support services for the design of strategies;
identification and design of plans/
programmes, projects and policies; feasibility
studies; baseline studies; technical studies

to support political decision making.

INSTITUTIONAL STRENGTHENING

CAPACITY BUILDING

Technical assistance and support to institutions
aiming at improving its organisation and
efficiency; implementation and management
of strategies, policies, plans, programmes

and projects.

MONITORING AND EVALUATION

Design and implementation of monitoring
and evaluation systems for strategies, policies,
plans, programmes and projects.

CAPACITY BUILDING

Services focused on the individual’s capacity
building, including curriculum design,
preparation of training materials, course
delivery, use of teaching methodologies,
and training for trainers.

- 15-

CESO - FROM EXPERIENCE TO INTELLIGENCE



DEVELOPMENT CONSULTANTS

Av. Elias Garcia, 123 - 42
1050-098 Lisboa - Portugal
Tel +35121799 96 00

ceso.pt

SARTOR SEVEN











